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Expanding E-Commerce:

How a Spanish footwear brand successfully stepped
into global e-commerce sales with the help of UPS



In the early 2000s, as Sex and the City’s Carrie
Bradshaw declared her devotion to shoes,
Brazilian-Japanese fashion designer Chie Mihara
started her eponymous footwear brand. With
her husband, she launched her business in Elda,
Alicante — the heart of Spain’s shoe industry.
Since then, Chie's feminine, bold, and unique
shoe designs have found their way into the
closets of shoe-lovers in Spain and around the
world.

At the start of their venture, Chie Mihara
merchandise was mainly sold to department
stores and independent boutiques around the
globe. Around 2006, the company decided to
explore B2C e-commerce to reach new
customers, not only in Spain but worldwide.

As early adopters of the direct-to-consumer
online strategy, they were able to test the
waters and find out what strategies worked best
for them.

A key aspect of setting up their online shop was
choosing a fast and reliable shipping partner
that would support their operations while
always keeping their customers’ needs in mind.
They chose to partner with global logistics
carrier UPS because of their service options to
deliver orders quickly and to help fulfil their
ambitions for international expansion.

This is the story of how a designer shoe brand in
Spain became a global success story.
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As a premium footwear
brand, Chie Mihara knew it
was crucial to provide their
customers with faster
international delivery
options to make their e-
commerce growth plan a
success.

Today, 90% of their

sales come from

online B2C sales by
offering their customers
the choice of UPS's

range of delivery speeds.
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Visibility from factory to closet

Chie Mihara shoes are designed and crafted in
the heart of Spain’s shoe industry in Elda,
Alicante, and are exported directly from their
headquarters to the rest of the world. They
needed to effectively manage their end-to-end
operations from factory to consumer. An
efficient, fast, and easy-to-use solution was
essential to ensure that their shoes reached
their customers quickly.

“UPS have been with us
from the very beginning and
have been able to provide
us with effective business
tools that allow us to reach

our customers worldwide”

Maria Elias, Business Development
Manager.

The use of Shipping Application Programming
Interface (API), a customizable online tool that
allows shippers to integrate their shipping
options with their internal applications, allows
Chie Mihara to efficiently streamline their
systems and improve their e-commerce
processes. This tool allows them to create labels
and process orders in the same day, ensuring
that their customers receive their shoes on time.

Another important tool implemented in their
delivery flow is the UPS Quantum View API. This
is an online tool that provides Chie Mihara with
shipment information, updates, and event alerts
for both theirinbound and outbound
shipments. This increased visibility has allowed
them to track their international parcels from
Spain to the rest of the world. This in turn, allows
them to keep their customers and teams in the
loop and grow their business in international
markets such as the USA, Canada, and Japan.




Improving customer satisfaction

“We trust UPS to deliver our
chies with care and on time.
We are very pleased with
UPS's reliable on-time
delivery. This helps us gain
our customers'’ trust and
engagement, and grow our

business across borders”

Maria Elias, Business Development
Manager.




